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Vision
‘Parents hold key information and have a critical role to play in their children’s education. They have unique strengths, knowledge, and experience to contribute to the shared view of a child’s needs and the best way of supporting them.’ (Code of Practice for Special Educational Needs 2.2)
The school values the views of parents regarding their children and see them as partners. Communication and consultation with parents forms part of the directorate’s review which in turn informs policy and practice.
The  Directorate of Learning Intervention aims to provide support to parents and carers ensuring that students with any barriers to learning access and enjoy the curriculum and achieve the best possible results. 

The school has a Disability and Equalities Scheme and an Accessibility Plan.

The school is subject to annual Local Authority moderation of SEN funding.

Communication with parents is carried out formally and informally throughout the year, this informs the policy.

IEP Review meetings with the SENCO

Annual Review meetings with the SENCO

Personal care plan meetings with the SENCO and School Nurse

Parents’ evenings

By appointment

Parent Questionnaires

At the beginning and end of the school day by appointment only
By telephone regarding issues that may arise during the day

The Directorate of Learning Interventions team
· Mrs Marilyn Bennett is the Governor with responsibility for Inclusion and Safeguarding

· Mr Aziz Ahmed is the Governor with responsibility for SEND
· Ms Sue Shiel is the Director of Learning Interventions and is responsible for managing the EAL, Mentoring and SEND department; she can be contacted on 0121 464 3941.

· Mrs Deborah Beasley is the Special Needs Coordinator (SENCO) and is responsible for managing the SEND Department; they can be contacted on 0121 464 8834 (extension 8877). 
· The SENCO will also be available for parents and carers to discuss any issues at Parents’ Evenings. All enquires should be directed to the SENCO or the Learning Support teacher. 
· The Learning Support Teacher is Mrs Musarrat Kapadi and can also be contacted on 0121 464 3941 (extension 9196). 
· The EAL teachers are Mrs Bal Sandher and Mrs Ninfa Cross; they can be contacted on 0121 464 3941.

· The Head of Mentoring is Miss Ruth Arnold; she can be contacted on 0121 464 8834.

Other members of the SEND team include:

· There are also other teaching assistants that support our students.

· Mrs Margaret Gould – Learning Support Assistant (KS4)

· Mr Chris Morris – Learning Support Assistant (KS4)

· Miss Julie Williams – Learning Support Assistant (KS3 & 4) and work experience/college link.

· Mr Imran Khan – Learning Support Assistant (KS3 & 4)

· Mr Niall Elowe – Learning Support Assistant (KS4)

· Miss Caroline Joyce – Learning Support Assistant (KS3) and ASD link person

· Mr Rangzab Hussain – Learning Support Assistant (KS3 & 4)

· Miss Fatima Begum/Miss Nargus Williams – Learning Support Assistant (KS3)

· Mrs Farhan Shehzad – Librarian & Mentor 

The SEND department also works closely with the school’s family support workers:  Mrs Sajida Khan and Mr Surab Ali
The school works with other partners

· Pupil and School Support – Mrs Marie Knipe
· Educational Psychology Service – Mr Simon Bailey/Mrs Deborah Benjamin

· Behaviour Support Service – 
· Communication and Autism Team – Mrs Sue Webber
· Safer Schools Police Officer – PC Cahill
· SEND Advisor – Mrs Karen Wilson
Roles and Responsibilities
SENCO 

To:

· Contribute to the development of all SEND provision

· Oversee the operation of the school’s SEND Policy

· Co-ordinate provision for SEND students and students with medical needs
· Liaise with and advise other teachers

· Manage the teaching assistants

· Oversee the keeping of records for students with SEND
· Liaise with parents and carers

· Contribute to the professional development of staff

· Liaise with outside agencies and other partners.

Learning Support Teacher
To: 

· Contribute to the development of all SEND provision

· Liaise with and advise other teachers

· Oversee the keeping of records for students with SEND

· Liaise with parents and carers

· Liaise with outside agencies and other partners.

· Contribute to the annual review process where appropriate

· Complete termly reviews of students on the SEND data base

Teaching Assistants

To:

· Contribute to the annual review process where appropriate

· Complete termly reviews of students on the SEND data base

· Liaise and support parents when required

· Support students in lessons

· Work with teachers in ensuring students can access the curriculum

Working with Parents

If parents have any concerns they should contact the school. Parents can contact the SENCO at any time via the School Office by contacting 0121 464 8834 and will have the opportunity to talk confidentially about their concerns. 

The school may decide to make home visits where appropriate.
We would like to make your visit to the school as comfortable as possible. Meetings will take place in a private area of the school and refreshments will be provided where possible. 

The DoLI department will be as flexible as possible in arranging meeting times, for example offering an early or late appointment. Parents will be given advanced notice, where possible, regarding meetings; the school will also make a reminder telephone call nearer the meeting date. 

The DoLI Department will, from time to time, seek parents’ views on SEND provision through telephone calls, questionnaires, letters and also during review meetings which are held once a term. Individually the views of parents will remain anonymous, however the Governing Body will report back annually to parents any general or significant outcomes.

The DoLI Department will ensure that all letters and information sent to parents will be accessible and jargon free.

The DoLI Department offers support on a range of services and will ensure that parents know who is working with their child both from within school or with the Support Services and other partners.

The school welcomes support from parents therefore support will also be offered and advice given on how parents can support learning at home.

Parents’ Complaints Procedure 

Should parents or carers feel that the DoLI department has not met the needs of their child then they should contact the school office as soon as possible to lodge their complaint. The SENCO or a Learning Support Teacher will respond within twenty four hours.
If, as a parent or carer, you have any concerns about your child regarding their special needs provision or any other related issues, the DoLI would like to hear from you in order that they can deal with it as promptly as possible. To help us in doing this we would be grateful if you could follow the suggested guidelines.

1.
If you have a concern please contact the Special Needs Co-ordinator (SENCO) on 0121 464 8834 (ext 8877)
Or the Learning Support Teacher on 0121 464 3941 (ext 9196)

2.
You will be asked to give your: 

· Name

· The name of your child

· Their Year Group

· The name of their Form Tutor

· And a contact number so the school can get back to you as soon as possible

3.
You will be asked to give details of your concern which will be recorded. If you are unable to speak to the SENCO straight away they will get back to you within one working day or sooner depending upon their availability.

4.
You might be asked to come into school if the complaint cannot be managed over the phone. In which case, a mutual date for a meeting will be arranged between yourself and the SENCO. 

All meetings will take place in a private area and any actions agreed by the school and yourself will be recorded and filed by the SENCO. If it is necessary, the SENCO might ask you to come back into school to in order to monitor the situation.

We hope that you will feel able to speak to the school if at any time you have a concern. 
The Process

The school offers a range of support for pupils with SEND. Each child will receive support which is appropriate to their needs.

School Action

If a parent has any concerns regarding their child’s progress at school they should contact the school immediately. This will trigger the SEND Department to investigate further to see if additional support is needed. Parents may be asked to come into school to discuss this with the SENCO if necessary, but are very welcome to arrange an appointment to do so at any time.
If the school has a concern regarding a student’s rate of progress then parents are contacted by the SENCO and invited into school to discuss the support both they and the school can put into place.

This may result in the student being placed on the Special Needs Data base at School Action. Your child will have an Individual Action Plan (IEP) with targets to achieve during the term; the targets are agreed and written with the student. The IEP and student targets will be reviewed termly and you will be informed about the progress of your child. If your child makes satisfactory progress they will be taken off the SEN data base.
School Action Plus

If your child still experiences difficulties in accessing the curriculum after two/three terms they might be moved up to School Action Plus. This will mean they receive additional support from the SENCO and the Teaching Assistant as well as the subject teacher. They will have another IEP with targets. This will also be reviewed every term.

Provision Plans/Statement of Special Educational Needs

If after two to three reviews your child is still not making enough progress then you will be asked to visit the school to discuss the type of provision accessed through a Provision Plan or the possibility of a Statement of Special Educational Needs being drawn up, if this is what is thought best. At this stage, your child will receive support form outside agencies such as the Educational Psychology Service or Pupil and School Support.

If your child comes to the school with a Statement already in place the school will ensure that the provision outlined in the Statement is carried out. 
All statements are formally reviewed annually in line with the Code of Practice (COP). Interpreters and signers will be used when necessary. Your views are important in this process and you will be asked to attend these reviews where you will have the opportunity to meet with the staff and outside agencies and SENCO to discuss the progress your child is making. Your views and opinions are important to this process.

The school will make available, to all parents of pupils with SEN, details of the parent partnership service available through the LA. Parent partnership is an independent service offered by the local authority to support parents.
Deborah Beasley (SENCO)
Date: 10th January 2011
