Broadway School Marking Policy

What is the purpose of the policy?

The purpose of this policy is to make explicit how teachers should mark student’s work and provide feedback. All members of staff are expected to be familiar with the policy and to apply it consistently.

Why do we need a marking policy?

It is important to provide constructive feedback to students, focusing on success and improvement needs against learning objectives. This enables students to become reflective learners and helps them to close the gap between what they can currently do and what we would like them to be able to do.

Marking and feedback should:

· be manageable for teachers and accessible to students;

· relate to the learning intentions;

· give recognition and praise for achievement ; 

· give clear strategies for improvement;

· inform future planning and group target setting;

· ultimately be seen by students as a constructive approach to improving their learning;

· acknowledge SEN pupils' progress in meeting their IEP targets;

· feedback should form part of a dialogue (written and oral) between pupil and teacher;

The school makes use of three forms of marking/feedback:


Oral Feedback

Teachers will initially talk to the student about how they have met the learning objective and then question the pupil about a specific part of the work. This may be to correct a student’s understanding or to extend the student’s learning. When detailed oral feedback is given the work will then be ticked and dated by the teacher and initialled by both pupil and teacher. 




Written marking and feedback

Summative marking
Applied to tasks or exercises where an end mark, level or grade can be given.  This can also be marked by the students themselves, by peers or by teachers. Greatest impact is achieved when the student is in control of the assessment process. Peer and self assessment of summative work should be completed at least once a year.

Formative marking
Due to time constraints not all pieces of work can be Quality Marked. Teachers decide whether work will simply be acknowledged or given detailed attention. Acknowledgement should always relate to the learning objective. All teachers aim to Quality Mark at least two pieces of work each half term.  A record that this has been done should be kept by the teacher. A folder of exemplar marking form across the directorate should be kept by the Head of Directorate. Once per term, teachers should stamp SEN students' work to shoe evidence of IEP targets being met. 

What is Quality Marking?
This is used when a student has completed a substantial piece of work and it has to be marked away from the child. Teachers focus on both successes against the learning objective  and improvement needs.

When Quality Marking teachers:

1. read the entire piece of work.
2. highlight examples of where the student has met the learning objectives with a "what went well" statement
3. highlight  the work which could be improved .
4. provide clear concise targets  within  an "even better if" statement  which should help the student to ‘close the gap’ between what they have achieved and what they could have achieved. 
Useful closing the gap comments are:

· A reminder prompt (eg ‘ Remember to include detail of what happens in the bowman’s capsule (ultrafiltration)’);
· A scaffolded prompt (eg. ‘Include the working out when calculating speed (then show them what you mean)’)

In order for the marking to be formative, the information must be used and acted on by the student. Encourage students  to amend their work or respond to your comments. 


What about correcting spelling, punctuation and grammar?

This should be done for all errors noticed unless a single issue policy has been adopted by the directorate for a set period of time. However, repetition of errors should not be highlighted within the same piece of work as this can be demoralising for students.

How will this policy be monitored and evaluated?
The Head of Directorate assisted by an SLT member will monitor this policy in accordance with the work scrutiny procedure (see below).



Work Scrutiny procedure

The work scrutiny procedure is designed to monitor the implementation of the marking policy to raise standards of marking across the school.

How does it work?

Once every half term the directorate will  monitor a single year group. The monitoring exercise will take place during directorate time and should involve all members of the directorate to reduce the workload.

The date and year group will be highlighted on the school calendar so an SLT member can also be present.

Each teacher will submit 6 books form their class (2 from the top, 2 from the  middle and 2 from the  bottom).

Each member of the directorate will go through a set of 6 books from another teacher's class and  complete the work scrutiny report. 

The HoD and SLT member will moderate to ensure consistency.

The work scrutiny reports should be kept in a folder by the HoD and made available for inspection purposes.










